
JURASSIC
POP! UUUUUUUUUUUUUUUUAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAATTTTTTTTTTTTTTTTTTTTTTTTTTTTTTIIIIIIIIIIIIIIIIIOOOOOOOOOOOOOOOOOOOOONNNNNNNNNNNNNNNNNNNNNNNNNSITUATIONUUUUUUUUAAAAAAAAAAAAAAAAAAAATTTTTTTTTTTTTTTTIIIIIIIIIIOOOOOOOOOOONNNNNNNNNNNNNNNNNN

CENTER
YYYYYYYYYYYYYYYYYYYYYYYYYYYOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUU’’’’’’’’’’’’’VVVVVVVVVVVVVVVVVVVVVVVVVVVVVVEEEEEEEEEEEEEEEEEEEEEEEEEEE GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGOOOOOOOOOOOOOOOOOOOOOOOOOOOOOTTTTTTTTTTTTTTTTTTTTTTTTTTTTT QQQQQQQQQQQQQQQQQQQQQQQQQQQQQUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUEEEEEEEEEEEEEEEEEEEEEEEEEEEEESSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTIIIIIIIIIIIIIIIIIIIIOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOONNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNSSSSSSSSSSSSSSSSSSSSSSSSSSSSSS,,,,,,,,,,,, WWWWWWWWWWWWWWWWWEEEEEEEEEEEEEEEEE’’’’’’’’’’’’’’’’VVVVVVVVVVVVVVVVVVEEEEEEEEEEEEEEEEEE GGGGGGGGGGGGGGGGGOOOOOOOOOOOOOOOOOTTTTTTTTTTTTTTTT AAAAAAAAAAAAAAAAANNNNNNNNNNNNNNNNNSSSSSSSSSSSSSSSSSSWWWWWWWWWWWWWWWWWEEEEEEEEEEEEEEEEEERRRRRRRRRRRRRRRRRSSSSSSSSSSSSSSS!!!!!!!!!!!!!!!YOU’VE GOT QUESTIONS, WE’VE GOT ANSWERS!

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUUNNNNNNNNNNNNNNNNNNNNNNNNNNNNNCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIILLLLLLLLLLLLLLLLLLLLLLLLLLLLLLCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCCAPITOL AREA COUNCIL

POPCORN
GUIDEBOOK

DON’T
FEED P

OPCOR
N TO T

HE

DINOSAURS!

2026

ooooooooooooooouuuuuuuuuuuuuunnnnnnnnnnnnnnnncccccccccccccccciiiiiiiiiilllllll PPPPPPPPPPPPPPPPPooooooooooooooooooppppppppppppppcccccccccccccccccooooooooooooooooorrrrrrrrrrrrrrnnnnnnnnnnnnnnnn GGGGGGGGGGGGGGGGGuuuuuuuuuuuuuuuuiiiiiiiiiiiiidddddddddddddddeeeeeeeeeeeeeeeebbbbbbbbbbbbbbbooooooooooooooooooooooooooooooookkkkkkkkkkkkkkk aaaaaaaaaaaaaaallllllooooooooooooooooonnnnnnnnnnnnnnggggggggggggggg wwwwwwwwwwwwwwwwwiiiiiiiiiiiiitttttttttttttthhhhhhhhhhhhhhhh
eeeeeeeeeeeeeeeellllllll GGGGGGGGGGGGGGGGGuuuuuuuuuuuuuuuuuiiiiiiiiiiiiiiddddddddddddddddeeeeeeeeeeeeeeee wwwwwwwwwwwwwwwwwiiiiiiiiiillllllllllllll ppppppppppppppppprrrrrrrrrrrrrrooooooooooooooooovvvvvvvvvvvvvvvviiiiiiiiiiddddddddddddddddeeeeeeeeeeeeeeeeee uuuuuuuuuuuuuuunnnnnnnnnnnnnnniiiiiiiiiiiiiittttttttttttttttsssssssssssssssss wwwwwwwwwwwwwwwwwiiiiiiiiiiiiiitttttttttttttthhhhhhhhhhhhhhh tttttttttttttthhhhhhhhhhhhhhheeeeeeeeeeeeeeee
rrrrrrrrrrrrrroooooooooooooooooommmmmmmmmmmmmmmmoooooooooooooooootttttttttttttteeeeeeeeeeeeeeee aaaaaaaaaaaaaaaa sssssssssssssssttttttttttttttrrrrrrrrrrrrrrooooooooooooooooonnnnnnnnnnnnnnnnggggggggggggggg aaaaaaaaaaaaaaannnnnnnnnnnnnnndddddddddddddddd ssssssssssssssssuuuuuuuuuuuuuuuuccccccccccccccccccccccccccccceeeeeeeeeeeeeeesssssssssssssssssssssssssssssssssfffffffffffffffuuuuuuuuuuuuuuuullllllll ppppppppppppppppprrrrrrrrrrroooooooooooooooogggggggggggggggrrrrrrrrrrrraaaaaaaaaaaaaaaaammmmmmmmmmmmmmm............

nnnnnnnnnnnnnnn sssssssssssssssssaaaaaaaaaaaaaaaalllllllleeeeeeeeeeeeeee iiiiiiiiiissssssssssssssss ttttttttttttttthhhhhhhhhhhhhhheeeeeeeeeeeeeeeee oooooooooooooooooonnnnnnnnnnnnnnnnllllllyyyyyyyyyyyyyyyy mmmmmmmmmmmmmmmmoooooooooooooooonnnnnnnnnnnnnnnneeeeeeeeeeeeeeeeeyyyyyyyyyyyyyyyyy eeeeeeeeeeeeeeeeeaaaaaaaaaaaaaaaarrrrrrrrrrrrnnnnnnnnnnnnnnniiiiiiiiiiiiiinnnnnnnnnnnnnngggggggggggggggg aaaaaaaaaaaaaaaaacccccccccccccccccttttttttttttttttiiiiiiiiiiiiivvvvvvvvvvvvvvvviiiiiiiiiiiiiitttttttttttttttyyyyyyyyyyyyyyyy
ttttttttttttttooooooooooooooo wwwwwwwwwwwwwwwweeeeeeeeeeeeeeeaaaaaaaaaaaaaaaaarrrrrrrrrrrr ttttttttttttttthhhhhhhhhhhhhhheeeeeeeeeeeeeeee uuuuuuuuuuuuuuuunnnnnnnnnnnnnnnnniiiiiiiiiiiffffffffffffffffooooooooooooooooorrrrrrrrrrrrrrrmmmmmmmmmmmmmmmwwwwwwwwwwwwwwwwwhhhhhhhhhhhhhhiiiiiiiiiiillllllleeeeeeeeeeeeeeee rrrrrrrrrrrrraaaaaaaaaaaaaaaaiiiiiiiiiiiiiisssssssssssssssssiiiiiiiiiinnnnnnnnnnnnnnnngggggggggggggggg fffffffffffffffuuuuuuuuuuuuuuuuunnnnnnnnnnnnnnndddddddddddddddddsssssssssssssssss............
bbbbbbbbbbbbbbbrrrrrrrrrrrrrriiiiiiiiiinnnnnnnnnnnnnnnnggggggggggggggg aaaaaaaaaaaaaaaawwwwwwwwwwwwwwwaaaaaaaaaaaaaaaaarrrrrrrrrrrrrrreeeeeeeeeeeeeeeennnnnnnnnnnnnnneeeeeeeeeeeeeeeeeessssssssssssssssssssssssssssssss tttttttttttttttooooooooooooooo ttttttttttttttthhhhhhhhhhhhhhheeeeeeeeeeeeeeeeeiiiiiiiiiiiiiirrrrrrrrrrrrr ccccccccccccccccooooooooooooooommmmmmmmmmmmmmmmmmmmmmmmmmmmmmmuuuuuuuuuuuuuuuunnnnnnnnnnnnnnnnniiiiiiiiiiittttttttttttttyyyyyyyyyyyyyyyy aaaaaaaaaaaaaaaaannnnnnnnnnnnnnnnnddddddddddddddd
ttttttttttttttt SSSSSSSSSSSSSSSSSpppppppppppppppiiiiiiiiiiiiiiirrrrrrrrrrrrriiiiiiiiiiiiiittttttttttttttt iiiiiiiiiiiiiinnnnnnnnnnnnnnnn tttttttttttttthhhhhhhhhhhhhhhheeeeeeeeeeeeeeeeeiiiiiiiiiiiiiirrrrrrrrrrrrrr aaaaaaaaaaaaaaacccccccccccccccttttttttttttttiiiiiiiiiiiiiioooooooooooooooonnnnnnnnnnnnnnnnnsssssssssssssssss...........

uuuuuuuuuuuuuuuuiiiiiiiiiiiiiidddddddddddddddddeeeeeeeeeeeeeeebbbbbbbbbbbbbbbbbooooooooooooooooooooooooooooooookkkkkkkkkkkkkkk,,,,,,,,,,,,,, oooooooooooooooooouuuuuuuuuuuuuuuuurrrrrrrrrrrrr cccccccccccccccoooooooooooooooooouuuuuuuuuuuuuuuunnnnnnnnnnnnnnnnnccccccccccccccccciiiiiiiiiiiiiiiilllllllll ppppppppppppppprrrrrrrrrrrrrroooooooooooooooovvvvvvvvvvvvvvvviiiiiiiiiiiiidddddddddddddddeeeeeeeeeeeeeeesssssssssssssssss ppppppppppppppprrrrrrrrrrrrrrroooooooooooooooooogggggggggggggggggggggggggggggrrrrrrrrrrrrrrraaaaaaaaaaaaaaaammmmmmmmmmmmmmmm
hhhhhhhhhhhhhhhh wwwwwwwwwwwwwwwwweeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeekkkkkkkkkkkkkkkllllllllyyyyyyyyyyyyyyy PPPPPPPPPPPPPPP............OOOOOOOOOOOOOOOO.............PPPPPPPPPPPPPPPPPP............ eeeeeeeeeeeeeeeeemmmmmmmmmmmmmmmmaaaaaaaaaaaaaaaiiiiiiiiiiiiillllllllssssssssssssssss,,,,,,,,,,, oooooooooooooouuuuuuuuuuuuuuuurrrrrrrrrrrrrrrr cccccccccccccccooooooooooooooouuuuuuuuuuuuuuunnnnnnnnnnnnnnnnccccccccccccccciiiiiiiiiiiiiillllllll
,,,,,,,,,,,,,, sssssssssssssssssoooooooooooooooccccccccccccccciiiiiiiiiiiiiiaaaaaaaaaaaaaaaaalllllllll mmmmmmmmmmmmmmmeeeeeeeeeeeeeeeeeddddddddddddddddiiiiiiiiiiiiiiaaaaaaaaaaaaaaaaaa,,,,,,,,,,,,,, ttttttttttttttttrrrrrrrrrrrrraaaaaaaaaaaaaaaaiiiiiiiiiiiiiinnnnnnnnnnnnnnniiiiiiiiiiiiiinnnnnnnnnnnnnnnggggggggggggggggsssssssssssssss,,,,,,,,,,,,, aaaaaaaaaaaaaaaannnnnnnnnnnnnnndddddddddddddd ddddddddddddddddiiiiiiiiiiiiiisssssssssssssssttttttttttttttttrrrrrrrrrrrrrrriiiiiiiiiiicccccccccccccccctttttttttttttttt

CCCCCCCCCCCCCCC
nnnnnnnnnnnnnnn
ppppppppppppppppp

rrrrrrrrrrrrrr
ssssssssssssss

uuuuuuuuuuu

gggggggggggggggg
gggggggggggggg
eeeeeeeeeeeeee

This Capitol Area Council Popcorn Guidebook along with
the Trail’s End Kernel Guide will provide units with the
details needed to promote a strong and successful program.

The annual popcorn sale is the only money earning activity
that allows Scouts to wear the uniform while raising funds.
Scouts in uniform bring awareness to their community and
demonstrate Scout Spirit in their actions.

In addition to this guidebook, our council provides program
information through weekly P.O.P. emails, our council
popcorn webpage, social media, trainings, and district
popcorn teams.
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This popcorn guide is specific only to the Capitol Area Council. 

Training Videos
Unit Program Planner
Kernel Guide
Unit Kickoff Presentation
Print at home materials

Plus many more unit materials and Scout resources
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nit’s popcorn sale to meet or 

Go to and click the 
.

Log into your Trail’s End account to view training materials and videos – Trail’s End
has many short videos that teach you everything you need to know in navigati the
Trail’s End system, managing inventory, motivating your Scouts and families, plus
closing the sale.

ead your eekly informational emails.

Find another  you have a good relationship with and ask for a partner. A great
unit popcorn program has more than one leader guiding Scouts towards their goals.

Teach the Scouts in your unit about goals, product line, and sale details.
Get them excited about everything they can do in Scouting.
Show them how this is possible through their popcorn sale.
Communicate Why, When, and How

Why are we raising funds?
Big trips, unit gear, or funding their annual program.
If funding their annual program – what percentage do they earn from
their hard work?

When
Share dates and don’t forget to include any already scheduled unit or
district activities

How
All Scouts can participate online and in-person. All units should
support every Scout with online, door-to-door and storefront booths.
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In addition to the products above, Trail’s End offers a variety of other products
 through the Online Sale at www.trails-end.com.   

For more information on  please see 
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To better prepare your Scouts, units should determine either a unit goal or Scout goals to assure you 
have enough product to reach your fundraising needs. If a unit and/or Scouts  goal, 
we recommend ordering $500 per Scout in the unit to get started.  

Many units find that during the sale they need more product. This can happen due to growth in 
membership, Scout goals increasing, heightened community support, or simply Scouts outperforming 
their own expectations. 

Orders must be entered by 11PM on Sunday to be fulfilled

Unit invoices will list each order separately for easy viewing
Orders will be compared to current unit inventory and tracked sales

Click ORDER POPCORN
Click drop down for Choose Delivery

Select the option dated for the you wish to pick up your
additional product

Complete the order form and click submit
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Every year storefront booths represent more than 70% of the total popcorn program as well 
as more than 70% of the money earned by Scouts. Scouts have reported great support from 
their patrons, interest from youth and parents, and lessons they have learned in public 
speaking and social skills. Popcorn storefront booths provide the most skills learned and 
money earned compared to any other Scouting fundraiser. 

Locations are secured by our council’s Popcorn Kernel team . 
 If you have a location that you wish to add, please 

reach out to  
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Return to Council requests are submitted through the Trail’s End popcorn system.
Returned product must be in its correct case and in SELLABLE condition.
Damaged products will not be accepted.

Once the return has been approved you will receive an email with when and where to take 
the product.  

Instruct your Scout families to report any damages to their Unit Kernel and to take the 
appropriate photos. Unit Kernels can report damages from manufacturers de

Below are some examples of what is considered damage caused by production.  

Split seams on bags
Product that has not been properly sealed
Bags that have busted open inside a sealed case
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Units with Scouts participating in any in-person sales will have an invoice viewable in Trail’s 
End under the Account Summary section. Unit invoices will be broken down into each order 
placed by the Unit:  Show & Sell, Reorders, and Take Order. Unit invoices can be found in the 
Trail’s End leader portal under Account Summary. 

Over the course of the program  Scouts will receive payment in the form of cash, checks, 
credit cards, and online sales credit.   

Checks
Made payable to the receiving unit
Deposited into the unit bank account
Capitol Area Council will not accept personal checks for the popcorn program

Cash
Deposited into the unit bank account
Ask Scouts to use the Pay Out feature in the Trail’s End app to reduce Unit
Kernel/Treasurer workload

Credit cards and digital payments platforms like Apple Pay or Samsung Pay
Taken in the app during in-person sales
Processed by Square and deposited to Trail’s End
Trail’s End applies full dollar value as a credit against the unit invoice

Viewable on invoice under Transactions
Viewable online under Account Summary

Online Sales credit
Trail’s End applies 30% of retail amount as a credit against the unit invoice

Viewable on invoice under Transactions
Viewable online under Account Summary

Every year the amount of cash decreases as credit card or digital payments increase. This 
creates an overpayment to Trail’s End for the unit popcorn accounts. Units may begin to 
request a payout from Trail’s End after their Balance Due Council reads $0.00.   

When the unit is balanced with the council, unit commission is in the form of cash and checks 
received by the unit plus any unit payouts owed by Trail’s End. To view the unit’s balance to our 
council and payout available view the Account Summary section in the Trail’s End Leader 
Portal. 

Payments can only be received from Trail’s End after the unit has set up the Unit Bank Account 
information in the leader portal. Go to Unit Info > Manage Unit Bank Account to add or edit the 
unit’s account. 
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 You can remove the balance due by encouraging Scouts to accept credit cards in the app 
and using the Pay Now feature for cash they receive. 

If the unit does have a balance due to our council please follow the steps below: 

View the unit invoice afte
Print your Trail’s End unit invoice
Review the Trail’s End unit invoice for accuracy. Contact immediately if you
find a discrepancy.
Submit ONE check from the unit bank account payable to the Capitol Area Council.
Mail invoice and check to:

Capitol Area Council – Popcorn 
12500 N IH 35 
Austin, TX  78753 

Capitol Area Council cannot accept credit cards or over the phone payments for
popcorn invoices.


