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PREPARED ESPECIALLY FOR:	______________________________________(name)
FOR THE POSITION OF:	Vice President of Program

RESPONSIBLE TO:	Council Board President
KEY MEETING DATES:	Executive Committee Meetings
	Executive Board Meetings
	Program Committee Meetings (as needed)
	Council Coordinated Meetings (as needed)
REQUIREMENTS           	
·  Registered Scouter 18 years of age or older with current YPT status
· See NCAP Book Standard SQ-405 for certification needs based on distance of Medical Services.

POSITION CONCEPT:
Responsible to the Council President for recruiting and building an organization of volunteers to strengthen and enrich unit programs, overseeing the council's program function, and supporting the work of the district program volunteers.
PRINCIPAL RESPONSIBILITIES:
1. Recruit, train/orient, inspire, and                              bs                                                                                                                                                                                       / nn..--?
2. zzzzzzzx  Recruit (maybe) and        motivate volunteers to carry out the committee functions through chairs of the following programs:  (1) Camping and Outdoor Program, (2) Activities and Civic Service, (3) Advancement and Recognition, and (4) Training.
3. Assist each chair in recruiting key committee chairs and members for Camping and Outdoor Program, Activities and Civic Service, Advancement and Recognition, and Training.
4. Attend executive committee and board meetings, report to the board in the field of responsibility, and lend expertise to the decision-making process.
5. Coordinate council meetings of the departments in order to plan, report, and assist committee chairs and specialists.
6. Participate in building the program portion of the council's strategic plan.
7. Utilize program reports and records to monitor progress, note changes, and respond to trends.
8. Provide leadership to annual program evaluation, goal setting, and program development which  results in council yearly calendar.
9. Work cooperatively with the Properties Committee in developing a long-range camp usage program that meets the current demands, while planning for future program usage.
10. Fulfill the responsibilities of a council executive board member.
11. Develop and achieve goals within the assigned area of responsibility which assists the council in achieving the annual Journey to Excellence award.
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