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PREPARED ESPECIALLY FOR:	____________________________________
FOR THE POSITION OF:	Training Chair

RESPONSIBLE TO	Vice President of Program
KEY MEETINGS	Council Coordinated Meetings
	Executive Board Meetings
	Training Courses

POSITION CONCEPT:
Responsible to the Vice President of Program for the training of council volunteers at all levels (unit, district, council) by: (1) coordinating the efforts of the district training committees; (2) maintaining the high standards for all training courses offered; and (3) providing training courses that are beyond the scope of the individual district’s responsibility.  Training is one of the critical issues to developing and conducting quality programs at all levels.
PRINCIPAL RESPONSIBILITIES:
1. Encourage and assist the districts in planning and implementing a comprehensive leadership, growth, and development plan for all leaders, regardless of position.
2. Select, recruit, and train trainers for council training events.
3. Assist the districts in selecting, recruiting, and training an effective training team.
4. Plan, coordinate, and schedule year-round leadership training programs that utilize the most effective and current training materials of the Boy Scouts of America.
5. Conduct or coordinate council training events, which might (sounds too tenuous–either use these as firm or use a “for example”))  include Wood Badge, National Youth Leader Training, and Basic Adult Leader Outdoor Orientation (BALOO), and Introduction to Outdoor Leader Skill (IOLS).
6. Approve applications for training recognition and service awards.
7. Develop procedures for evaluating the effectiveness of the council’s leadership training program.
8. Promote and support out-of-council training events, such as Philmont, and area and regional conferences.
9. Support other council committees in conducting training specific to their areas of responsibility (commissioners, risk management, etc.).
10. Ensure that training records are maintained in the local council service center.
11. Support the districts in the completion of unit training inventories.
12. Complete and maintain an inventory of training supplies and materials.
13. Inform the executive board as to trends and progress in training in relation to council and district training goals.
14. Meet, as needed, with the district training chairs at the council’s coordinated meetings to plan and coordinate training courses and monitor achievement of council and district goals.
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