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PREPARED ESPECIALLY FOR:	Kris Tolman
FOR THE POSITION OF:	Activities and Civic Service Chair

KEY MEETING DATES:	Executive Board Meetings
	Committee Meetings (as needed)

POSITION CONCEPT:
Responsible to the Vice President of Program for running fun, exciting, safe program for units.  Promote the organization and implementation of service projects as a way to educate scouts and make them aware of their obligation as scouts to help others.
PRINCIPAL RESPONSIBILITIES:
1. Develop activities for use at the unit, district, and council levels.  Activities could include:
a. An annual Webelos activity
b. An anniversary celebration
c. Summertime programs
d. Where-to-go and what-to-do pamphlet
e. Athletic events
f. Scout shows
g. Fitness and safety program
h. Skills meet
i. Camporees
2. Promote the idea of performing civic service throughout the council territory.
3. Promote that every unit should be doing multiple Good Turn projects every year, and for the units to do so in a visible manner wearing the Scout uniform whenever practical.
4. Work with all units to ensure they are entering their service project man-hours into the Journey to Excellence Web link.
12500 North IH 35, Austin, Texas 78753  512.926.6363  FAX: 512.926.6870  www.bsacac.org
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